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#Certified ITIL 4 (Foundation) Professional       

# ISTQB Certified Tester Foundation Level
#Certified Six Sigma Yellow Belt Professional


     
RELEVANT EXPERIENCE 

     
Having more than Twenty-two (23) years of industry experience in Functional and Technical areas including techno-functional support, Business Analysis, Implementation of Business Applications Modules, Functional Testing of Software including Bug reporting, Project Management, implementing financial applications using client-server and web-based platforms, product designing in CBS (Loan & Advances). An experienced team leader with vast experience and expertise in BFSI domain, presently working with Axis Bank Limited as Senior Manager – Business Solution Group, successfully implemented Co-lending – CLM 1, CLM 2 & BC-100:0 - in Axis Bank (Bharat Banking).
Functional

     
· Manage and Co-ordinate smooth implementation of Financial Application and functional testing of critical Business Applications.
· Stabilising operations of Core Banking Solution & Loan Management System; designing and supporting of new loan products based on business requirements, and completion of UAT, and SIT before production movement, provide functional support to other departments like Business, Operations etc for seamless function, addressing of CR & BAU issues. 
· Troubleshooting of critical problems pertaining to Application – CBS, LMS etc., including Vendor management. 

· Experience in Technical Writing, publishing of Business Requirement Document, process document & End-User Manuals

· Good communication skills, both oral and written

Strategy

     
· Collaborate with business users to understand the business needs, Responsible for Analysis and understanding of business requirements, functional specifications and documentation of user stories in detail.

· Clear and concise articulation, presentation, and documentation of requirements. 

· Manage key stakeholder expectations through  frequent communication both with business and delivery team
· Coordinate multiple change requests across the allocated domain.

· Preparing of high-level test scenarios / Business test cases, and conducting UAT. 
· Tracking and monitoring of the progress. Prepare regular dashboards, reports for the management team, and other stake holders
Business

     
Banking domain knowledge across retail banking
Processes

     
Well versed with STLC & SDLC cycle, quality and release control processes
Agile Scrum methodology - Conceptual
EXPERIENCE HIGHLIGHTS 

     
Senior Manager – Business Solution Group, Axis Bank Limited (May, 2022 - Present) 

Projects Handled:

· Assess current state, identify business requirements / needs (Elicitation), and formation of solution scope. Research, gather, synthesize information and deliver industry standard artifacts (BRD, Process Flow document etc.) to meet Programme needs for internal stakeholders ensuring end to end traceability.
· Critically evaluate information gathered from multiple sources, reconcile conflicts through meetings involving the internal and external stakeholders, decompose high-level information into details, abstract up from low-level information to a general understanding, and distinguish user requests from the underlying true needs.
· Roles include Business requirements gathering, High level business solution design, which cover aspects of business process design, benefits and obstacles of potential solutions, Traceability of requirements and solution design activity and Interact with internal stakeholders, NBFC Partners, Testing team, technical solution partners and other teams for Co-lending projects for CLM 1, CLM 2 & BC 100:0. Additionally, writing and validation of test cases, managing UAT execution, getting sign-off from all the relevant internal stakeholders post completion of UAT execution.
· Business analysis in the areas such as Finacle10 (Finacle CRM & Finacle Core) Core Banking Solution for implementation of new initiatives including regulatory and Data Quality requirements for Retail Assets. 
· Identify and manage stakeholders (Bank IT team, Credit, Risk, Business, Operations, Internal Audit and Technical Solution Providers), communicate on improvement opportunities on Process, and automation and managing the projects through JIRA – tracking, monitoring and provide updates to the management.
· Facilitate and organize UAT for testing system behavior – Yubi platform, and Finacle - basis the Credit Filters coded in the platform level, and Product Document. Maintaining Bug Tracker using JIRA, and performing Regression and Retesting post bug fix including maintaining sign-offs obtained in different stages of UAT.
Accolades:
1. Anchors - Supernova Award (Q4) – 2022-23

2. Anchors – Elite Award (Q4) - 2022-23
Senior Project Manager - IT, Bayshore Intelligence Solutions (India) Pvt. Limited (November, 2021 – April, 2022) 

Projects Handled:

· Coordinate internal resources for the timely execution of multiple projects in the space of Data Science, Block-chain, Artificial Intelligence, Machine Learning, and Internet of Things.
· Develop detailed scope matrix, project charter & to plan, monitor and track progress. Introduction and implementation of software tools (likes of Clockify, Mantis-BT etc.) for process improvement, methodologies, and best practices to increase efficiency.

· Measure performance using Clik-Up and Clockify project management tool. 
· Manage the relationship with the client and relevant stakeholders.
· Delegate project tasks based on staff members' individual strengths, skill sets, and experience levels.

· Coordinating with cross-discipline team members to make sure that all parties are on track with project requirements, deadlines, and schedules.
· Meeting with project team members to identify and resolve issues.
· Preparing status reports by gathering, analyzing, and summarizing relevant information.

· Establishing effective project communication plans and ensuring their execution.

Manager - IT, Utkarsh Small Finance Bank Limited (May, 2019 – November, 2021) 

Projects Handled:

· Analyze and assess end user needs for customer oriented solutions, identifies and documents requirements critical to achieving business objectives; Identify project process impacts and works to ensure processes are in place to support an effective operation; Define project business requirements as well as in defining the IT solutions; Act as the point of contact between the business units and Vendors, so the needs can be clearly understood, expectations managed and change initiated.
· Implementation and stabilization of various modules in Intellect Core Banking Solution, including product designing of Retail Loans (Priority / Non-Priority Sector Lending) in CBS more specifically Whole Sale Lending, Vehicle Loan, Housing Loan and Micro Small Medium Enterprise (MSME) Loan.
· Implementation of change requests to UAT and eventually in production as per requirement shared through circular from regulators; business analysis, requirement gathering, functional design and specification, and functional testing - contributed significantly in Covid-19 Moratorium, Ex-gratia & CBS to LMS data migration projects.
· Create exceptional business / functional requirements documents using cases and test plans from product definitions. As a Test manager, monitoring of execution of Test Cases in UAT, Reporting and Tracking the Bugs in Bug-Tracker (Bugzilla, JIRA & Service Now), end-to-end testing of newly added features in the CBS application (both CR & BAU) 
· Implementation of Loan Management System, Loan Origination System, and Collection Module and Integration with CBS.
· Vendor Management, monitoring of Issue Tracker, and generation of MIS, periodical escalation related to SLA Breaches. Co-ordinate with System Integrator, Vendors for day-to-day support to maintain high availability of the key business applications like Intellect Design Arena Ltd., CRIF Highmark, Equifax, Experion, Transunion CIBIL etc. and Internal resources for seamless business continuity. Ensuring all issues properly logged and resolved on timely manner in the issue tracker (iSolve / Service Now / JIRA), and escalation of unresolved issues to the internal stakeholders and senior management including prioritization and managing of open issues effecting and impacting the related department(s) and timely communication on the progress till the closure.
· Coordinate with multiple resources efficiently and effectively throughout the development lifecycle so as to ensure that the projects are completed on time, meet requirements, are implemented accurately and the full impact is understood by the business owner
· Exposure as a Recruiter – interviewing of the incumbents for TCSO / CSO positions in the bank; member of Yearly appraisal panel, evaluating the rating based on the performance – goals vis-à-vis achievement.
· Writing of End-user manuals, UAT Documents, Vendor on-boarding Proposal Documents, presentations, process documentation for circulation in the Branches / department when the new features are introduced in the existing CBS application – a graphical guide-document with Menu option(s) and step by step approach. 
· Strong listening and interpretative skills for facilitating understanding of issues and solution designs
Associate Manager, Vara Technology Pvt. Ltd. (Previously Xenolith Technologies Pvt. Ltd.) (February, 2012 – May, 2019) 

Projects Handled:

· Exposure in Implementation of 'Ambit 42', a Financial Accounting software for Asset management, developed by Sungard (now FIS), for SREI Equipment Finance Ltd., SREI Infrastructure Finance Ltd. as a Team Leader. Responsibility includes installation and configuration of the application including patch and release management, Post Go-Live Technical & Functional Troubleshooting and End-User support, Application Server maintenance, Maintenance of UAT environments, Application performance monitoring through various APM tools like New Relic & Dynatrace.
· Exposure in implementation of ‘Kastle’, a treasury maintenance software developed by 3i Infotech where the responsibility includes installation and configuration of the application including patch and release management, change management, Terminal Servers Maintenance.
· Implemented SAIBA, ERP solution developed by Simson Technologies for SREI Insurance Broking Private Limited. 
· Strong experience in requirement gathering, creating Business Requirement documents including use-cases, diagrams, and report designs - Exposure as Application Architect (both Web & Desktop Applications) where the requirement is to analyze the business requirement and accordingly work with Technical team on designing of Database and Application architecture including Interface design on ASP.Net platform. Preparation of FRD, BRD, and End-User Manual. Have all necessary interpersonal and communication skills to meet with Business users, conduct interviews and meetings for Requirements gathering, and document that information in a format that the Project team can easily understand and use as a guide for their work effort.
· Help coordinate the UAT efforts with the Business during the Acceptance Phase of each project - Exposure in Functional and Performance Testing of COTS products and bespoke applications as a part of Quality Analysis (through Manual and Automated Testing) and Communication with Technical Team.

· Maintaining SQL Environment including Installation, Database Backup & Restoration, and handling of T-SQL Scripts.

· Supports various application – Web and Desktop Application- post Go-Live, providing solutions via backend or front-end. Ability to meet deadlines, produce timely artifacts and analysis feedback.

· Experience as a facility manager coordinating with vendor to install, implement the changes. 

· Maintenance of Internal Website using Dot Net Nuke.

· Implementation of ITIL tool (iTrack) as a part of In-house development, a ticketing tool for internal use for BAU & CR Tracking & Solutioning.

Training:
1. Fundamental of Software Testing – April, 2015
2. AWS Fundamental – May, 2016
3. AWS Technical Essentials – November, 2017
4. Architecting on AWS – November, 2017
Accolades:
1. G.E.M of the Quarter Award (Q1) – 2016-17

2. Pat-On-the-Back (POB) Award – 2018-19
Senior Executive (Project Implementation), Nelito Systems Ltd (January, 2006 – January, 2012) 

Projects Handled:

· Exposure in Implementation of 'Finacle' , a CBS (Core Banking Solution) software developed by Infosys , used for banking automation for Bank of India, United Bank of India, UCO Bank, Federal Bank, IDBI, Bank of Baroda & Andhra Bank as a Team Leader.
· Exposure in Live Data Migration in the Production Server (Retail, Trade Finance & Locker Modules) for United Bank of India and UCO Bank using PL SQL statements, SQL Loader and customization of extraction scripts and Post Migration scripts.
· Exposure in Software Testing (Manual) as a part of UAT (User Acceptance Testing) of 'Finacle' for United Bank of India, Bangiya Gramin Vikas Bank, Assam Gramin Vikas Bank, Tripura Gramin Bank, & Manipur Rural Bank (Regional Rural Banks – Sponsored by UBI) which includes Test Case Designing, Scheme-wise Analysis, Scheme Mapping, Smoke Testing, and Rigorous Testing of the Banks’ products based on such documents as RFP, DSS (Detailed System Study) and BPD (Business Process Definition) Documents given from banks’ side.
· Exposure and In depth conception in Finacle Architecture & Functionality- in such areas as - Deposits, Teller, Locker, Customer Information, General Ledger, Common Functions, Payments, Trade Finance & Remittances.

· Prepared technical manuals for end users as a part of Technical Writing process for United Bank of India on Finacle and Findart for simplifying technical systems specifications.
· Train and Guide the staffs of United Bank of India and UCO Bank for Trade Finance Migration, Locker Module, Extraction of data received from branches, for Test (Mock) upload and Final (Live) migration in the Production Server in HP-Unix/Oracle environment.
· Developed Control Reports & MRT (through Oracle and Unix platform) files for Post Migration Reports for United Bank of India for Trade Finance Modules.
· Exposure in the Presentation, Demonstration, Implementation & Execution (which includes Data Mapping and Software Customization) of ETL (Extraction, Transformation & Loading) software for DAR (Data Archival and Retrieval) Project, FINDART & SwiftForm (VALS Tool), in different Nationalized Banks like United Bank of India, Oriental Bank of Commerce etc.
· Exposure in EUT (End User Training) of 'Finacle' for United Bank of India.
· Exposure in Functional Testing of 'Findart', a web-based data archival software solution for United Bank of India which includes Test Case Designing, and Sanity Testing of the Banks’ data in different legacy software, based on RFP.
Training:
1. Finacle Implementation (Infosys Technologies Ltd., Bangalore) – July, 2010
Senior System Executive, Onward eServices Ltd (June, 2005 – January, 2006) 

Projects Handled:

· As a Senior System Executive, implementation, testing and troubleshooting of 'UCONSOLO', a product for retail banking, in Begusarai Region (Bihar) & Kolkata Region of UCO Bank. 
· On-Site & Off-Site Support of an existing application environment by designing, writing and changing software. 

· Configured Systems (Windows XP, Oracle Personal) according to system requirements.

· Managing Operating System, Hardware Maintenance, and Software/Printer/Scanner/Upgrades installation. Anti-Virus patch upgrades.

· Implemented a document & enhanced and changed the process when needed. 

Senior System Executive, Zenith Infotech Ltd. (January, 2004 - May, 2005)

Projects Handled:

· Designed software requirements and implemented Head Office Automation software-HO724. Participated in software testing and code inspections. 

· Worked as an analyst responsible for ‘HO724’ software application, which include Financial Management, Payroll Administration, Reconciliation, Inventory control, Investment & Stock Management.

Served as customer support contact for end users and as telephone troubleshooter for clients, providing step-by-step solutions for online difficulties.

· Functional Implementation of Modules of TBA (Retail Banking) software-‘Banc724’, Trouble-shooting of problems at customer site, Installation of system & application software, networking, Database Administration, Documentation & Training to end user of Central Bank of India, Allahabad Bank, District Central Co-operative Banks & Regional Rural Banks of Northern & Eastern parts of India.

· Responsible for the Oracle Database Management for more than 10 local database servers, including design, implementation and on-site support. 

· Debugged system problems

· Configured Servers (Linux, Windows 2000) and Workstations (Windows XP) according to system requirements

· Managing Operating System, Hardware Maintenance, and Software/Printer/Scanner/Upgrades installation. Anti-Virus patch upgrades.

Customer Support Executive (Technical) H.K. Industries Pvt. Ltd. (January, 2000 - January, 2004)

Projects Handled:

· Installed, Implemented & Solved end user problems in a production support capacity of Banking application software -‘Banksoft’ for UCO Bank, Allahabad Bank, different RRB-s (Regional Rural Banks).
· Coordinate software upgrades and database backups.

· Monitored and Troubleshoot Network problems and maintained Operations.

· Worked Closely with Clients to establish their needs and capabilities and then formulated realistic recommendations.

· Maintained an existing application software environment. 

· Managed a functioning computer lab including maintenance of hardware and software.

Certifications
ITIL 4 Foundation Certificate in IT Service Management – 05-November-2020

Six Sigma Yellow Belt Professional – 07-January-2021

ISTQB Certified Tester Foundation Level 2018 – 28-Dec-2021
CREDENTIALS
     
Diploma from NIIT, West Bengal

B.A (English-Honours) – Vidyasagar University (West Bengal)

M.B.A (Dual Specialization – IT & HR) in Distance Education Mode – Swami Vivekanand Subharti University, Meerut (Uttar Pradesh) 
PERSONAL DETAILS

Date of birth

:
10th November, 1975

Gender


:
Male

Languages Known
:
English, Hindi, and Bengali

Passport Number

:
S7327694
Date of Expiry

:
04-September-2028
