     SUBHASISH DASCAREER OBJECTIVE

+91-9957570969


subhasishd1994@gmail.com
To work hard and achieve the highest position in this competitive world. Learning by
experience and knowledge at every phase of my life which will help me to attain sustainable growth in my career. Self-constructed career and way to bright future followed by lots of challenges and new learning’s.

SKILLS &STRENGTHS	
· Positive in nature		Practical thinking
· Determined		Team player
· Adjustable in any environment		Working knowledge of MS-office


	EDUCATION

	
	2013-2016 BBM in Marketing from Alliance School of Business
	70%

	
	2013 - Class 12 from Delhi Public School, Duliajan - CBSE
	78%

	
	2011 - Class 10 from Delhi Public School, Duliajan - CBSE
	6.8 (CGPA)



CURRENT ORGANISATION: SBI CARD PAYMENT SERVICES LIMITED 

EXPRIENCES:


1. Worked as a Area Sellout Executive (Team Leader) for 3 years from September 2016 to September 2019 Samsung Electronics India Pvt Ltd.
JOB ROLE AND RESPONSIBILITY:

Sales Volume

· Deliver the sales volume target by developing market in the assign territory as per annual and quarterly operating plan
· Add new eligible outlets which should contribute to annual volume/value targets

     Market execution 

· Drives sales volume (month on month) and increase the SKU count in the outlets and ensure product range availability
· Work Closely with stakeholders for aligning with stock requirements as per the plan of the region
· Identify and troubleshoot issues, claim settlements, sop’s, monthly schemes by conducting periodic visits


      Distributor Management

· Regularly monitor the stock levels at distributor point and ensure availability of stocks based on the range
· Identify and troubleshoot issues by conducting periodic visits

Development of team

· Team Leader for 60+ members including (TSE, Sales officers and ISD)
· Daily gate-meeting or team meeting and ensure achieve day to day agendas  
· Understands the business issues and support the team to resolve in timely manner
· Monitor and train the (ISD, TSE and SO) on latest launches and also coach the team on driving the business objectives
· Identify the key talents, help them nurture and enhance capability to take up more responsibilities. Monitor progress against the plan in the weekly commitment meetings and monthly planning meetings 
   
Market Knowledge

· Track competitor activity on a continuous basis and interaction to counter competitor strategies in order to increase market share

2. Worked as ASM for Biskfirm (Saj Food product) Kolkata from October 2019 to Sep 2023

· Developing sales strategies and plans to achieve sales and profit goals by leading, developing, and motivating sales associates
· Ensure proper communication of norms & monthly sales objectives to the channel partner
· Providing ongoing training, motivation, and development of sales associates to ensure that sales and profits are effectively managed and maintained
· Meeting or exceeding targeted sales quotas and productivity standards
· Providing consistent and motivated leadership and direction to all staff and team members
· Ensuring compliance with all company, state, and federal laws and regulations
· Ensuring that sales staff is appropriately trained and competent to perform their job duties
· Providing exceptional customer service to all customers on daily basis daily
· Developing and implementing sales and marketing plans to drive sales and profit
· Interacting with channel partners & retailers to inform about available SKUs, schemes & price points
· Effectively handling grievance, issues, and objections of channel partners & retailers.
· Collecting customer feedback and market research
· Handling a team of 12 SR, 4 TSI.
3. Currently Working Manager Area Sales (Banca) SBI Card Payment Services Ltd
· Responsible to drive sales of credit cards through State Bank group branches.
· Drive Productivity, manage costs of acquisition.
· Ensure compliant sourcing processes Build and nurture relationships with the branch managers, key employees and the Regional Managers.
· Single point of contact for all issues that the branches face for their day-to-day operations. Update the branches on all approvals, declines, incentives earned etc.
· Train and motivate key branch employees to Cross Sell SBI cards.
· Recruit train and motivate Branch Relationship executives and Managers.
· Responsible for increasing approval rates through right sourcing Develop strategies to increase sales volumes, manage costs and source through different channels.
· Ability to manage teams, motivate and grow sales executives Understand basic labor regulations, administrative responsibilities in managing agencies/sales teams Monitor and develop sales teams, ensure sales force effectiveness
· Handle a large NFTE s team size.
· Delivering on volumes (Accounts), COA, and defined profitability metrics.
· Premium and High CV Accounts to be driving force for profitable sourcing.
· Establish excellent working relationships and partnerships with key Corporate/Retail client partners
· Track performance as per targets and ensure achievement of Op plan & quality parameters.
· Track Application from end to end from dispatch till decisioning.
· Track headcount and hire NFTE as per location business requirement.
· Keeping a check on all policy changes, marketing offers. Keeping communication flow of changes to team.
· Involve cross functional teams wherever required for implementation of new ideas and suggestions which can improve upon sourcing and location profitability.
· Location sourcing mix to be altered as per organizational requirement.
· Ensuring audit parameters are adhered to in line with existing policies.






	AWARDS & ACHIEVEMENTS

	Academic
	· Participated in Olympiad

	Extra-Curricular
	· Winner at Inter Alliance man’s single Table Tennis Championship
· Winner at IFIM man’s Doubles Table Tennis Championship
· Runners up at Inter Alliance man’s Doubles Table Tennis Championship
· Runners up at IBS Man’s Doubles Table Tennis Championship
· Participated at Inter collegiate Table Tennis Championship Saints John College
· Participated at State level and Interstate Table Tennis Ranking
· Participated at national level Zonal Table Tennis Championship
· Participated at Inter DPS Cricket Tournament at Dhanbad & Duliajan



HOBBIES &INTERESTS

Travelling, Sports and adventures, Drives


	PERSONAL DETAILS

	Address
	Permanent :
Kalibari Road, Durganagar part V, Udharbond – 788030, Assam

	Date of Birth
	19thNovember, 1994

	Languages
	English, Hindi, Bengali, Assamese
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