Mr. Somenath Majumdar
Mobile: +919830953087/7304903155
E-Mail: majumdar.somenath@yahoo.com
/Mbabai04@gmail.com
Seeking assignments in Leadership Role and Team Handling Role and Bigger Regional or Cluster Level Profile
Profile Summary



· A dynamic professional with over 10 years of rich experience in Auditing & Compliance, Sales, Operations Management, Relationship Management
· Expertise in monitoring various banking operations and maintaining long-term customer relationships through the provision of high quality service

· Proficient in implementing strategies towards enhancing business volumes and growth 

· An effective administrator with experience in managing large branches and leading skilled workforces to deliver quality customer service
· Excellent analytical, problem solving, team building and relationship management skills
· Team Handling Profile and Branch Management 
Work Experience


Currently Working as Branch Manager In ICICI BANK LTD In Kolkata location
Roles and Responsibilities:

· Responsible for the administration and efficient daily operation of a full service branch office, including lending, product sales, customer service, and security and safety in accordance with the Bank's objectives
· Enhance and contribute in the growth of the company through Business Development
· Provision of a superior level of customer relations and promotion of the sales and service culture through coaching, guidance and staff motivation
· Achieve individual and branch sales goals through new business sales, referrals and retention of account relationship
· Maintain AOP (Annual Operating Plan) for the financial year i.e. to prepare and track product (liability, assets and fees) wise
· Weekly/monthly reviews for outbound and as well as for inbound sales
· Prepare and review monthly activity calendar of outbound activities for BSM/SOs on a weekly basis.
· Ensure proper on-boarding of all new customers acquired
· Cross-sell of products (i.e. sales of 3 products per customer within 90 days of account opening) with new and as well as with existing customers
· Conduct daily morning huddles to discuss daily plan and agenda for employees
· Track inflow and outflow of reports (like account closures, account opening, Fixed Deposit renewals/closures etc.) and thus, daily business generation
· Maintain customer relationship through sourcing and on-boarding process
· Monitor DSR (Daily Sales report) on a regular basis
· Manage leads through SFA (software used for entering the generated leads)
· Segment the customer within the catchments of the branch to increase the Journal-Ledger base of the branch
· Capability building and manpower management
· Mentor/Guide new joinees as well as existing branch employees
· Brief employees on their role and expectations from them
· Provide timely feedback to employees on a regular basis (structured feedback)
· Conduct workshops and training programs for the employees
 
Worked as Branch Manager in HDFC BANK LTD since march 2015 to Aug 2019

Prepares financial statements and analysis for branch

Manages and supervises department employees; responsible for day-to-day supervision and leadership

Maintains and oversees all banking procedures and processes

Assisting with customer service and satisfaction

Marketing branch within community to attract business

Records and researches all financial information for analysis

Oversees budget reports, preparation of budgets, and analysis of budgets

Documents and interprets complicated financial information for bank clients

Advises on procedure and financial management as well as developing policies

Oversees financial reports for taxes, regulatory agencies, and other financial groups relating to branch finance

Forecasts and plans according to fiscal needs

Growing bank’s number of accounts
Sep’14 to March 2015 with Kotak Mahindra Bank Ltd, Kolkata as Service Delivery Officer
Retail Banking

· involved in cross-selling of the banking products to existing customers to enhance product portfolio and also the revenue per customer; generating Fee Income through Forex transactions, Gold sales and other third party products 

· Managing regulatory matters relating to all types of accounts and other retail assets products, statutory and other related audits with regard to all demand deposit accounts 

Customer Relationship Management

· Managing customer centric banking operations, forwarding customer instructions to the concerned department. Ensuring customer satisfaction by achieving delivery & service quality norms 

       Attending to clients' (individuals/ corporate   
Sep’12 to March Aug 2014 with Axis Bank Ltd, Kolkata as Front Desk Manager
Retail Banking

· involved in cross-selling of the banking products to existing customers to enhance product portfolio and also the revenue per customer; generating Fee Income through Forex transactions, Gold sales and other third party products 
· Managing regulatory matters relating to all types of accounts and other retail assets products, statutory and other related audits with regard to all demand deposit accounts 
Customer Relationship Management

· Managing customer centric banking operations, forwarding customer instructions to the concerned department. Ensuring customer satisfaction by achieving delivery & service quality norms 
· Attending to clients' (individuals/ corporate) concerns and complaints and undertaking steps for effectively resolving them 












     
                                                                    Training & Certifications


· IRDA Certification from the Insurance Regulatory Development Authority in March 2016

· Finacle Expertise

· Flexcube Expertise
Academic Details


 2012


PGDBM from IFBI with 7.5% CGPA
 2010


B.SC (Honors) from Calcutta University
                                                                             Personal Details



Date of Birth:

07th Oct 1988
Gander                            Male

Languages Known:
English, Urdu, Hindi & Bengali
Address:

1 A. A Pai Road Indrapuri Purbo falguni apartment Belghoria kol-56
This is to certify that the above information’s are true to the best of my knowledge and belief.

__________________________________________________________________________
Somenath Majumdar 
