
                                  ARUNAVA KARMAKAR

Contact No.: +919831758317, WhatsApp: +917003445572 
E-Mail: k_arunava@rediffmail.com; Alternate E-Mail: k_arunava@yahoo.co.in
To reach excellence in all spheres of management, seeking managerial assignments with an organization of repute which would hone my knowledge spectrum & professional skills to create a distinct niche for myself and thereby achieving group goals.
PROFILE SYNOPSIS

· Management Professional in Finance with 8 years of rich experience in Credit Appraisal, FP&A, Credit Analysis, Credit Rating Analysis, Risk Assessment, Credit Control, Financial Controlling & Reporting, Enhanced Due Diligence, Assurance, Operations, Process Mgmt. & Transition, Portfolio Mgmt., Team Handling. 
· Being target-driven & enthusiastic, able to grasp new concepts quickly & utilise effectively to work under pressure and adhere to tight deadlines with quality.

· High energy, high integrity, flexibility, proactive & perseverance, result oriented, strategic thinking, hard working with the ability to multi task, plan and prioritize multiple time sensitive projects efficiently; Not only a team player but also worked as an individual in providing value added services being part of an integrated process.

· An effective communicator both oral & written with excellent analytical /logical skills; Presentation, relationship building, interpersonal, problem solving, negotiation and organizational skills.
EMPLOYMENT SUMMARY

Organization:
HDFC BANK


(March 2018 to February 2020)
Designation & Grade: Credit Manager;

Domain: Credit Risk
· Ensuring that all credit processes are followed and credit policy norms are implemented in underwriting /appraising and approval of loans with Level 1 RBA in the assigned portfolios (Business Loans). 
· Making recommendations for credit based on the evaluation of banking and financial analysis, understanding business profile & model /projections and non-financial metrics (internal /external Dedupe, onsite client visit for PD /PFI /CPV, KYC & documentation).
· Analysing the portfolio health and risk involved in particular segment of assets & profile and giving feedback to policy & process /business /collection /RIC teams for Joint Portfolio Quality Monitoring. 

· Complete credit reviews and preparation of credit proposals and sanctions in line with policy process and deliver reqd. output within underwriting TAT as well as working closely with Business Team to achieve Overall TAT. 
· Ensuring robust early warning process implementation by tracking Nonstarter /FPD /SPD /TPD cases. Ensure minimization of PAR Errors.     
· Detected fraud cases, minimization credit risk and prevented loss to the bank thereby reporting to concerned team for necessary actions. Assisting ACM in monitoring TTD /ENR /EMR /GCL & NCL data for dashboard preparation.
· Vendor & Agency management - Regular visits, training and monitoring Agency /Dealer /Branches for quality sourcing and portfolio discussion. Provided ongoing training of product process to the newly joined CM /RIC /Sales staff.
· Recommended changes in the credit policy process to higher authority in addressing redundancy. Undergone functional UAT of new application software.  
Achievements: Awarded with ‘HDFC Bank Silver Star’ award for consistently meeting all KRA & robust due diligence.
Organization:
ICRA Online Ltd. (Group ICRA, Moody’s Investor Service Co.)
(April 2017 to February 2018)
Designation & Grade:
Lead Analyst;

Domain: Credit Rating Analysis, Process Mgmt.
· Analysing the financial report and identifying various financial metrics influencing the credit worthiness of the corporate institutions by spreading the same into MFM (Moody’s Financial Metrics) monitoring tools.
· Instrumental in company profiling for credit analysis by extracting data from SEC filings /private sourced financial reports (audited /unaudited), covenant-compliance-borrowing base certificate, MD&A-bondholders report, audit note and passing accounting adjustments; fitting them into customized Chart of Accounts, data validation for Moody’s credit rating for output reports (adjusted financials, segment info., ratios calculated from adjusted financials, global ratios, peer group comparisons). 

· Passing standard and non-standard financial adjustments along with capturing mandatory items and segment information sector specific to make ratios of each entity comparable across various GAAPs and consistent with inter & intra group comparison as per Moody’s global rating guideline.

· Construction of CFS /FFS /Benchmark reports (forecasting) /Documentation with back filling plus foot note review work on client request as per requirement for special assignment during off peak.  
· Monitoring key ratios & analysing variances to communicate any abnormalities to the client. Abide by 95% accuracy level and 3-5 days /Priority TAT to the client.
· Helping senior management in several dashboard MIS reports, data cleansing, review decks and managing deliverables.
· Train new members on applying due diligence procedures and regulatory mandates. Liasioning with external auditors for ISO audit.  

Organization:
India Infoline Finance Ltd.

(June 2014 to October 2016)
Designation & Grade: Sr. Officer, Reporting to ZH;
Domain: Operations /MIS Reporting (Credit & Risk)  
· Maintain, update & presented large database in tracker /dashboard and do periodical analysis to identify trends /gaps, revenue pipeline, roadmap & meaningful insights of business KPIs in lucid report format for internal controls.
· Review preparation of monthly, quarterly & yearly forecasting; Working closely with product controllers to prepare the yearly budget planning including initiative for cost control at unit level. Coordination with Treasury team for daily fund management of branches. 
· Instituted various analytical MIS reports covering business KPIs like gross (login /sanctioned /disbursement)-pos-cuid-gross without rebook-yield /ROI /IRR-Pending & Rejection cases-scheme detailing-asset valuation & funding% for proper control & performance monitoring with branch-territory-area-state wise distribution.   
· P&L ownership of the cluster. FPD network (branch analysis income vs. space, income per FTE, operating exp analysis thereby decision in revenue improvement agenda, profitability increasing steps & continuation of operation).    
· Daily collection tracking by total-MOM-DPD wise CE% - Forecasting /Moving average of collection track line /waiver tracking - Bucket analysis by Bucket-Non starter-DPD case and drive branch for collection by tracking performance through teaser, mailer, campaign, contest etc. 
· Worked on NPA resolved (int collection–auction–rebook /EMI scheme conversion–foreclosure) – yet to resolved (Legal–Non legal). MOM – QOQ (interest pending–tenure matured–emi) – segmentation DPD wise high priority – no hope - MTM report to bring out LTV & thereby maintain loan portfolio quality in controlling delinquency through NPA reduction.
· Coordinated for implementation of Business Continuity Plan in Branch lifecycle mgmt. Monitoring branch’s business and helping them to grow as per zonal overall objectives & make all units independent profit centers. 
· Support periodic performance reviews in Target vs. Achievement monitoring. Responsible for designing & launching of attractive contests at zonal level, regular scoreboard update and announcement of final result.
· To publish periodic weighted average score card with rating & ranking covering all KPIs for branch-territory-area respectively. Publish highlights & lowlights on different metrics related to people, cost & capacity.   
· Flag operational /financial risks and drive action plans for mitigation as per credit & risk policies. To float by weekly risk MIS case wise & branch wise. 
· Tracking daily productivity /Run Rate /ageing analysis /competition benchmarking. Oversee the design & reconciliation of annual/interim incentives schemes vs actual payments made. Reported on Excess Funding%. 
Freelance Consultant in Independent Practice - Financial Services & Research (August 2013 to May 2014)

Working as Freelance Consultant advising MSME clients on bank finance. Assessment of clients existing business and future plan. Assistance in follow up with the financial institutions and ensuring compliances with all requirements of the financial institutions for obtaining credit facilities. Preparation of Financial Modeling data with necessary analysis for projects reports to be submitted to Financial Institutions. 
Organization:
CAPGEMINI INDIA PVT. LTD.
(September 2010 to November 2011)
Designation:
Associate Consultant

Domain: Corporate Accounting, Financial Reporting
· Managed accurate and timely Capex Project & Capex Accounting. Ensured all process transactions meet the quality & TAT as set out in the SLAs & KPIs.
· Performed AP/GL, vendor accounts & B/S Accounts reconciliations; BRS; TB/GL reviews. Recording Journals, Debit & Credit memos. Responsible for reporting on accruals, prepayments, expense provisioning against respective cost budget. 

· Composed monthly effective accounting for Month End closure & reporting; worked on CWIP for capitalization of expenses & AP Aging; Computation and compilation of Templates & Certificates for statutory payments (ST, TDS, WCT) to circles.
· Instituted rigorous cross-checking of invoices with PO /BOQ /Computation /Payment Reconciliation /APTB to identify effective compliance and variations that halted overpayments to vendors. Review the approved invoices and to ensure booked under right charge codes, General Ledger codes with correct taxation. 
· Ensured compliance with accounting & financial deadlines by Concurrent Audit assignments; Control of various types of Advance payments & settlement, Cash Retention, Cash Discount, Bank Guarantee, Letter of Credit, Bill of Lading & Certificate of Origin, Insurance of Projects; Request approvals from within the company.
· Addressed escalated accounting & auditing issues from clients, vendors & external auditors in collaboration with seniors for Query Resolution. Control the work flow and assign the work to team accordingly.
· Reports, analyzes and interprets historical data for periodic forecast & variance analysis (process workshop & dashboard Reports). SOP modification.
Organization:
AGRAWALA & ASSOCIATES
(March 2009 to August 2010)
Designation:
Senior Finance Executive
Domain: Corporate Finance 
· Assist in preparation of CMA data for clients. Assisted with financial analysis in preparation of Detailed Project Report & Feasibility Report for Project Finance & W.C. Finance.
· Assist in finalizing the Financial Statements, Budgetary control & planning on cost reduction, expense & revenue Forecasting. Preparation of B/S analysis with key ratios. Checking of accounts & compliance with statutory matters.
· Relationship with clients, banks, private equities, credit rating agencies & other financial institutions. Worked on analyzing financial instruments to aid investment decision, identify business opportunities & inherent business risks.
EDUCATIONAL CREDENTIALS
· MBA (Finance) from Eastern Institute of Management, Kalyani University with I class in 2009.
· B.Com (Accountancy Hons.) from City College of Commerce & Business Administration, University of Calcutta with II class in 2005.

· Higher Secondary (Commerce) from W.B.C.H.S.E in 2002.
· Secondary from W.B.B.S.E in 2000. 
INTERNSHIPS /CORPORATE PROJECTS

Title:

Channel Development for Better Retail Penetration of ICICI direct.com.
Organisation:

ICICI Securities Ltd.
Duration:

May’08-Jun’08
Title:
Comparative study of the returns and relationship between Indian stock market and Indian commodity market.

Duration:

Mar’09-Apr’09

SKILL SETS

· Proficient in using MS Office, Advanced MS Excel /PPT /Access, Core Banking Solutions, Oracle 11i-GFS, Business Objects XI, Omni Flow, Omni Docs, Tally ERP, Internet operations.

Certifications: Certified course from ETDCWB in Computer Application (E-Fresher) in 2002.
EXTRA-CURRICULARS & ACHIEVEMENTS
· Merit of participating in the ‘Voices that Work’ conducted by The Central School of Speech and Drama, University of London and in management games of University of Cincinnati.

· Credit of being active member of student council of college and academic & placement committee at EIM.

· Networking with people.

PERSONAL DOSSIER

· Date of Birth:

1st  March 1984;
Correspondence Address:
74/5 Feeder Road, Kolkata-700056
· Languages Known:

English, Hindi and Bengali.
